St. Bernard Parish President Craig Taffaro Reviews Progress of first 100
Days in Office
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The relationships that have been established between St. Bernard Parish Government
and FEMA have dramatically improved. The continued discussions relative to recovery
related processes and specific components of the recovery process such as the
approval of projects and the time line for payment on project worksheets have been a
short term success. The Express Pay system from GOHSEP has allowed projects to
continue to move forward with much less threat of work interruption and payment to
vendors has become almost a non-issue.



The weekly and biweekly meetings with FEMA representatives, representatives from the
Governor’s office, and our federal delegation have proven to be invaluable in relating
ongoing concerns and recognizing which changes at both the local end and the
federal and state ends have worked well. The recent meeting with President Bush
underscores the fresh start that St. Bernard has experienced in the first 100 days in the
Team Taffaro Administration. His presence and commitment to seeing our recovery
through is supported by his selection of General O’Dell as the finisher.

Communications with our state delegation continue to improve as the delegation
entered their second session since taking office. We are establishing a St. Bernard Day
in Baton Rouge to become an annual event during the legislative session to allow
continued partnerships in the state legislative process and increase our strength in
supporting our delegation.

The Parish Council passed a resolution supporting the previous council’s position
to move the library to the Chalmette High School expanded Lacoste campus.
Discussions are ongoing with the school superintendent, Ms. Voitier to put the
plans out for bid this summer.

The St. Bernard Community Playground project has been one of the greatest
highlights in the first 100 days of office. Following the return of the Crawfish
festival and the Irish-Italian-Islenos parade staging at the Government Complex,
the Playground started to be reconstructed and repaired. The Re-Grand
Opening is planned for late May and represents a symbolic victory in our
recovery and growth. The partnerships that were involved to see this project to
a reality involved businesses, residents, government, non-local volunteers, and
the school system all coordinated by now interim Councilmember Polly
Boudreaux.

Another partnership that has resulted in a success for St. Bernard has been that
with City of Hope and Pastor Randy Millet. Through his leadership and vision, we



have seen the opening of St. Bernard Parish’s first Skate Park. It immediately
became a hit serving hundreds of children and teens a week.
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This update session marks the first of the quarterly forums. The remaining forums
for 2008 will follow and be held in various areas of the parish to enlist
participation from different residents each time.
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The Kitchen Cabinet has not been established to date to allow for the Boards

and Commission positions to be filled first. It is anticipated that the Kitchen
Cabinet will be established in the next 100 days.

RECREATION
1 ! "4
( &
) 6
# ( &
# I
2
# ( &

- !.

8 2
" «

ACTION ITEMS



The Recreation Department has established an annual calendar and to date is
within two weeks of proposed to actual dates. This has allowed greater levels of
planning for both the public and the governmental departments to anticipate
manpower needs and shifts to accomplish tasks in a timely manner.

The standards and rules for the activities are in process and will remain ahead of
each activity within the first cycle of each sport and leisure activity. This success
establishes markers for the recreation office to assess the value of the
programming and instruction that the children receive as part of their
participation.
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The training programs for both the children and officials has been established
and are bringing a higher quality experience to the recreation mission on an
immediate basis.
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As a result of partnerships with local volunteers, employees, and the National
Relief Network baseball diamonds at Vista Park, Carolyn Park, Chalmette
Middle, and Patricia Park have been upgraded and redesigned. The fields are
currently hosting the pre-season session of the summer baseball and softball
activities.

Gauthier Field is under design and construction and is anticipated to be ready
for play this summer.
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The Recreation Department All-Star Program has been reestablished and All-Star
programs will be part of the summer 2008 recreation department. This has
allowed a new partnership not only in baseball/softball but in soccer as well
between the recreation department and the developing travel sports team
movement.

Several partner events have taken place in the first 100 days with recreation and
tourism including the Islenos Fiesta and the Art in April Festival. Both events
serve to create opportunities for visitors and locals to infuse revenue into St.
Bernard Parish.
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Recreation Department records were non-existent and the department has now
established a data base system that tracks the participation of each child for
every program offered. On-line registration is being developed and is
anticipated being ready within the next 100 days.
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The Islenos complex has been cleaned and the hosting of the fiesta on the
complex grounds marks a highlight of the return of the focus needed to promote
our St. Bernard heritage. Development and design of the total restoration and
repair package is set for early fall of 2008 with construction to follow.
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The final environmental reviews and clearances for the Val Reiss Complex have
been completed and Phase | construction is set for bid in May 2008 with
construction to begin in summer 2008. It is anticipated that recreation activities
will begin at the Val Reiss Complex in early 2009. The additional phases of
construction of Val Reiss will make this one of the metropolitan areas finest
complexes.
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Land clearing and clean up activities have begun as the first activity at the
Hannan Complex. Scraping, filling and crowing the fields are next on the
agenda with Fall sports being planned to be hosted at the complex site while
additional improvements to the lighting, seating, the construction of the Teen
Center continue with an early 2009 completion date.

Through a partnership with FEMA, all gyms were revisited and re-assessed. While
this slowed the repair process it resulted in two of the gyms (Gauthier and
Cypress Gardens) being granted replacement status which means two new
gyms being built, both adjacent to two of the school system’s refurbished
schools. The other gyms were granted more comprehensive repairs to the
flooring, roofing, and the external skins as a result of this reassessment.

The renovations at Torres Park are underway and discussions continue on the
final design of the interior park and sidewal/road system. Violet #2 is completed
for design and the bid process will begin in May with construction to be
coordinated with the current adult softball league. The facility will have
improved lighting, parking, and fields, with increased concession and restroom
capacity. A children’s playground is also being added to the park.

Construction to the North Hall is set to be completed by early August with the first
event to return to the hall already booked in for mid-August. Asbestos removal
and design of the Grand Ballroom is underway with construction and repairs to
follow.

WATER AND SEWER SERVICES
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The repair on all parish sewer lift stations is on track and it is anticipated that
greater than 80% of the stations will be completed by the end of 2008. Every lift
station and package plant is either under construction, out for bid, or in the final
design phase.
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Additional partnerships and improved relationships with FEMA have resulted in
the sewer consolidation project final approval. All funding needed to complete
this project in the next 18 months is in place. The application and request for



these funds is underway and should pose no threat to the project remaining on
schedule.
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The design of the water plant upgrades is at the concept phase and has not
moved into design/bid activity to date. While the water plant is functioning well,
it faces several inefficiencies due to the need for upgrades and improvements to
the treatment and processing of the water. This is primarily due to the age of the
plant(s). Moving from conceptual discussions to design/bid/construction should
begin in the next 100 days.
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While the re-routing of waste continues to be increased, this is a longer term
project but one that is making progress and will be consistent with the overall
consolidation effort over the next 18 months.

Point repairs have begun throughout the parish such as Farmsite Road and
JudgePerez and Montesque. As the sewer system and lift stations continue to
come on line so will the identification of the most urgent point repair needs. A
recent grant through the UNO Foundation will allow for additional line testing and
problem area assessment.

PUBLIC BUILDINGS
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Construction repairs have begun and are well underway. Further assessment
has uncovered the need to replace the building’s sprinkler system and the need
for asbestos removal. Despite these changes and the additional improvements
to the building’s design and floor plan time lines are still in place. Itis
anticipated that the council meetings will be hosted in the refurbished council
chambers by the end of the summer.
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Fire Station #1 in Arabi, Fire Station #3 in Chalmette, and Fire Station #10 in
Eastern St. Bernard are all under construction and repair activities. All other fire
stations are in design and/or final review for bid.

The movement of trailers from the government complex and the park has
created an openness and renewed level of activity to the area. An immediate
increase in resident visits to the park has been accomplished.
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The government building climate has improved as a result of repairs being
completed to the building’s system.

There has been an increase to the phone capacity to the government building
and phone infrastructure tasks are underway. A centralized system is under
review to coincide with the final repairs of the building. Improved line capacity
in the building has been designed into the repairs to allow for greater
communications capacity.
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The COA building has been redesigned and will be out for bid in the next 30
days. The new design creates a much more welcoming atmosphere and will be
more functional for its purpose.
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There has been significant repairs to streets in the first 100 days. Jean Lafitte
Pkwy. has not met the goal of repair to date although its permanent repair
design is underway. Point repairs continue throughout the parish in a
combination of overlay and concrete panel replacement. Temporary repairs
will be mixed with the permanent repair schedule to achieve safe and passable
streets. Ongoing use of aggregate material will predominantly be discontinued
and replaced with an asphalt patch program for temporary repairs. Any street
repair that will not be addressed within the next six months will be addressed
through temporary repairs. Three zones of street repairs have been established-
Arabi to Chalona; Chalona to Lexington Place; and Lexington Place to Eastern
St. Bernard. The zones were established based on the damaged streets in need
of FEMA funded repair work. Permanent repairs in zone 1 are underway with
zones 2 and 3 commencing in May and June respectively.



Additional repair work that is not anticipated to be FEMA funded will coincide
with the FEMA street repair process. It is anticipated that street repair work will
continue throughout the course of the next two years. Non-FEMA funded repair
work will be prioritized and continue contingent upon budgetary support.

This study has been let and is anticipated to be completed in the early fall 2008.
This will allow for greater planning and appropriate traffic signage and
interventions in both neighborhoods and primary and secondary thoroughfares.

The street sign project is over 90% complete with corrections and alterations to
be completed by August 2008. Street lighting projects are nearly complete with
80% of the projects throughout the parish having been repaired or replaced.
There remains approximately 20% of the lighting that has been delayed while
dealing with getting power to the poles because of problems with the electric
service or due to new guidelines that prohibit new or replacement lines being
placed over a structure. It is anticipated that the areas that exist in many
different parts of the parish with these electrical challenges will be completed by
the end of the year. Highway lighting repair and replacement has begun and is
anticipated to be complete by the end of the summer. Aluminum poles will
replace concrete poles that were damaged and new more efficient lighting will
be used that may look different at first but will become uniform over the next two
to three years.
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The curb and sidewalk repairs are following the zoned area street repair process
which is underway.



The first round of bus route sidewalks have been completed. Although this
project seems out of place from a time sequence, the overall plan to use the
transportation grant funds that pay for this project is to complete the loop of the
primary route of SBURT to increase accessibility. This project is well underway
and will add a higher standard to our transportation system and aesthetics to the
parish overall.
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Through a partnership with the Regional Planning Commission a synchronization
project has been obtained and it is anticipated that this project will
comprehensively address the signal synchronization problem.

The Florida Ave. expressway project has been delayed due to state funding
shortfalls. The St. Bernard delegation and the Parish Government are working
with the governor’s office and the LA DOTD to explore other funding options to
meet the shortfall. This project is a 50 yr project in the making and is critical to
the future economic growth to our parish.
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The highway lighting project is underway and is anticipated to be on schedule
for the summer commitment for completion.

All of the above projects represent a Regional Planning Commission support
package. While underway at the discussion level, a greater amount of activity
will follow over the next two years.



The implementation of these standards will coincide with the traffic study that is
underway. This process will engage residents directly and include residents as
part of the process to address traffic concerns in the parish neighborhoods.

RESIDENT SERVICES AND COMPLIANCE
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Each council district has been assigned an area supervisor who receives all
resident issues for his respective area. Although wireless data communication
for the inspectors is still in the construction phase, the computer system has been
constructed for phase | and is in place to track issues and assign case managers
to the various areas. The compliance patrol activities of each area supervisor
have resulted in an increase in proactive problem resolution. The next phase of
the compliance office improvements will allow residents to file and track their
resident service issue on line.

Grass crews have begun to address overgrown properties and the partnerships
with the local residents has been extremely positive. The charges and liens
associated with the overgrown properties which are cut are being filed. The
partnership with the WIA program is allowing on average 20 lawns each day to
be cut.

The parish council has established building codes for storm damaged properties
that now includes mold remediation requirements. The related redevelopment
ordinances continue to be effective in the recovery process. Minimum housing
enforcement has resulted in almost 3,000 residential appeals being filed with an
estimated half of those being attached to properties which have begun
permanent repairs.
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The administration continues to evaluate the most appropriate means to address
the slab on grade issue for residential housing. The anticipation of the DFIRM is
being calculated to be included in this issue. It is anticipated that this will be
accomplished in the next 100 days.

DEMOLITION/DEBRIS
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The partnership between parish government and the local and Washington level
FEMA personnel has resulted in the approval of the start of the demolition
process for nearly 2,000 properties. It is anticipated that the completion of the
currently approved properties will take four to five additional months.

As the enforcement activities have continued to prompt repair work, the
generated construction debris continues to require monitoring. The restrictions
on repair inspections if construction debris is present has resulted in significant
increases in compliance with residents controlling their own construction related
debris. Additionally, parish government has established guidelines to receive
residential debris at no charge to the residents to assist in the partnership to
control debris.

ECONOMIC DEVELOPMENT
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While there have been some ground level activity relative to the economic
development goals, much of this activity will be accomplished over the next 100
day period.

The start of business recruitment contacts has begun and the local activity of
business development has been successful in identifying additional



establishments such as McDonalds, Waffle House, Stage, and Lowes. New
contacts are in process and 50 presentations for the first year remains the goal.
Partnerships with the Economic Development Commission and the Chamber as
well as the president’s business consortium is allowing new insights to meet the
needs of existing businesses.

The beautification project has begun with the plantings along Paris Rd. and
several areas throughout the parish. Partnerships with SDT and other businesses
has allowed the process of enhancing the business corridors in St. Bernard to
begin.

HEALTHCARE
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The support of the process to begin the construction of a hospital and
emergency services continues to be an elusive resolution. The parish council
and administration has agreed to support the process through allocation of
Community Development Block Grant funds.

The need for a more standardized process has become more evident over the
first 100 days in office. With the creation of the Hospital Service District, the role
of the parish government in the decision making process is relegated to that of a
secondary influence.

The immediate need is to reexamine the process established within the local
legislation which creates the Hospital Services District.

ADMINISTRATIVE SERVICES
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The Office of Emergency Preparedness and Homeland Security has been
reestablished and the office staffing has increased to include the position of an
assistant director and a support scheme which designates fully staffed personnel
in the face of emergency activities.

Additionally, the level of cooperation between the Office of Emergency
Preparedness and other governmental departments has resulted in the
improvement of overall planning and preparation. Certification status of the
department is anticipated to be completed within the remainder of 2008.

A director of Housing and Redevelopment has been hired and will link the
activities between the parish government and the Redevelopment Commission
to allow for a comprehensive strategy to address housing related issues in the
recovery process.

While an open line of communication continues to be the order of the day,
increased use of technology is resulting in the abillity to provide and receive
information on a more consistent basis.



A Request for Proposals was developed and received. Within the next 45 days a
newly refurbished website is anticipated.

With an examination of market conditions, the refinancing of one of parish
government’s bond issues was achieved and will result in the savings of over
150,000.00 dollars over the life of the bond.
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Administrative services have now included the process of a three price review of
all purchases. Additionally, there has been a savings of over 100,000.00 in
projected expenses through a centralized office which monitors all purchases
and the delivery of all supplies. With a centralized system now in place, the
ability to periodically check vendor pricing and verify the best pricing and
quality available has been realized.

6

A published process and quality standards manual has been established and a
scoring process for professional services assignments is being followed.
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The establishment of an Eastern St. Bernard Outreach office is in development. A
location and representative will be identified in the next 100 days.



The combination of the Recovery Office with the Office of Emergency
Preparedness has resulted in a streamline level of communication with members
of the state office of recovery. Because there are naturally occurring crossovers
in staffing in both offices, the relationships in recovery offices support the
relationships in emergency preparedness and vice-versa.

With the addition of an internal auditor, the ability to track assets and specifically
study components of administrative functions and the financial impact of the
various offices has increased dramatically. The presence of an internal auditor
provides an additional layer of oversight in the use of government funding.
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As a matter of routine, every contract that is sent to the president’s office for
signature is sent electronically to the parish council for review.

The Appointments Review Board was reestablished which has allowed the
application and review process for appointments for several key boards and
commissions to be completed. Likewise, an administrative staff member has
been assigned to insure that the process of appointments to boards is
completed and a recommendation of the elimination of non-used boards be
made.
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The establishment of the Grants Office has secured the ability to apply for grants
that will surpass over $1,000,000.00 in revenues connected to specific projects.



Additionally, the savings for grant application activity will easily surpass
$200,000.00 in the first year alone.
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With the addition of two new planner positions, the ability to oversee the
permitting process has greatly increased. While there continues to be room for
Improvement in the one-stop permitting process for residential buildings, the
turn-around time has improved significantly with the average permit period
being 2.5 days.

A planner who is assigned for commercial reviews has increased the efficiency
of the review of commercial plans.

COASTAL ISSUES
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The fight for the closure of the MRGO continues and the shipping interests
continue to attempt to subvert the process of total closure. The contract
for advanced measures of the Inner Harbor Navigational Canal has been
let and the design of the advanced protection measures is now at a
critical point. The recommendation by the regional Army Corps of
Engineers is for closure of the MRGO with a rock damn at Bayou LalLoutre
but at the time of this report that recommendation has not received the
signature by the secretary of the corps. While the need for continued
support from the federal delegation has remained a high priority, the
shipping interests have continued to apply pressure to those same federal
delegates to keep the MRGO open.

The request for modification of the design of the LalLoutre structure has
been made to allow for a greater base and wing design which would
provide greater protection and opportunity to enhance the height of the
structure to provide not just to stop salt water intrusion but to add to storm
surge protection.

The Army Corps has responded favorably to redesigning the 100 year
protection levee to not interfere with Deogracias Lane or EBI and has
redesigned the levee at Verret to avoid the interference with the repair of
the fire station.

The assignment of a Coastal Zone Manager and a local assistant has
maintained St. Bernard’s presence at necessary meetings to keep St.
Bernard’s interest on the radar of the decision makers for the ACE.
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The Office of Community Development has encountered several disputes
of ownership relative to the permitting of boat sheds or boat slips on
property not connected to the land on the opposite side of the highway.
A process of verifying ownership prior to permitting has been adopted.



The value of educating the next generations of the coastal issues that are
important to our parish’s survival is essential. The program being designed
to accomplish this task is delayed but anticipated being ready for the
2008 - 2009 school year.

The parish council and president partnered with many residents to pass
local legislation that requires backfill of any borrow pits. The exploration
of several sources of backfill material has produced promising options
that may included canal dredge material.

The partnership with NRCS to complete the canal dredging and canal
clean out project has provided some relief in the clean out process of
drainage canals. The process is still in need of final clean up of dredge
material along the canal banks. Additionally, the debris clean out
process of the navigable waterways is continuing. Over the next several
months the parish will participate in an informational partnership to identify
the areas that boaters and fisherman encounter debris in the waterways.



